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Senior Leadership Team minutes 


Monday 15 May 2017 

Members 

Elizabeth Denham (chair) Information Commissioner 

Paul Arnold Deputy Chief Executive Officer 

Simon Entwisle Deputy Commissioner (Operations) 
Rob Luke Deputy Commissioner (Policy) 
Attendees 

Richard Marbrow Group Manager Corporate Governance 
Robert Parker Head of Corporate Affairs 

Secretariat 

Peter Bloomfield Senior Corporate Governance Manager 


1. Introductions and apologies 

There are no apologies or introductions. 

2. Matters arising from the previous meeting 
Minutes 
The minutes of the previous meeting were for agreement and 
clearance for publication. Decisions were also needed on the 


publication of papers. 


Actions and decisions 
The minutes were agreed as accurate and for publication. 


In respect of the publication of documents from the last meeting, 
the risk appetite and risk and opportunity register would be 
published quarterly following Management Board. 


REDACTED 


3. Pay review 


Issue 

The Treasury guidance on pay for 2017/18 (which covers the ICO) 
had been published and was, as anticipated, very similar to earlier 
years in respect of the 1% pay cap. 


The need for DCMS agreement of the pay remit before the ICO 
entered negotiations with the trade unions was explained. It was 
the intention to include any pay award in the July salary if at all 
possible. 


The current pay benchmarking research was separate to decisions 
on the 2017/18 pay remit. 


Decision 
The approach to the 2017/18 pay remit was agreed. 


4. Changes to CCTV system 


Issue 
Ways of improving the security of the |CO’s premises were 
discussed. 


Decision 
It was agreed to undertake a privacy impact assessment of the 
possible options. 


Actions 

Paul Arnold to enquire with the Landlord whether there have 
been any incidents in the area and to look at next steps if 
necessary. 


REDACTED 
6. CMP write-off decisions 


Issue 

The Senior Leadership Team was asked to write-off a number of 
unpaid civil monetary penalties against firms which, in the main, 
had gone into liquidation. Discussion centred on the fact that it was 
not just the civil monetary penalty which was being written off but 
also the resources the ICO had invested in investigating and taking 
enforcement action. However, the deterrent effect from issuing 
penalties was thought to be real, and in some cases, when 
companies went into liquidation, illegal activities were stopped. 


Making directors of firms which went into liquidation personally 
liable for a civil monetary penalty would go some way towards 
improving the collection of the penalties, but this required a change 
in the law. 


Decision 

It was agreed to write to the DCMS detailing both the loss of the 
written off penalties and the impact of this on the use of ICO 
resources. 


Actions 

Simon Entwisle to draft a letter to DCMS making the case for 
directors being personally liable for civil monetary penalties 
if their firms were liquidated; by the end of May. 


7. Internal audit plan 2017/18 


Issue 

The internal audit plan for 2017/18 was brought to Senior 
Leadership Team for information and sign-off prior to coming to 
Audit Committee in June. The plan had been discussed widely with 
managers and the internal auditors Grant Thornton. 


Members were asked if there were any areas missing from the plan. 
One additional area identified related to ICO investigations work 
under the GDPR. This area would be considered in due course. 


Decision 
The plan was agreed. 


REDACTED 

9, Change programme board 
Issue 
Paul Arnold introduced the minutes of the March Change 
Programme Board meeting. The minutes were being brought to 
Senior Leadership Team as part of the programme governance. 


10. Any other business 


Paul Arnold updated the team on the legal advice procurement. 


